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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Disclaimer

This document provides guidelines to support Hawai i businesses to prepare and effectively manage the safety of 

employees and customers as they resume operations during the continuing COVID-19 pandemic. This is an evolving 

document that may be updated when new guidance is released.

This document provides an understanding for how businesses can comply with Hawai i state government guidelines. It 

has been developed in collaboration with a working group of industry representatives and incorporates best practices. 

It is in alignment with the Beyond Recovery strategy to reopen and reshape Hawai i's economy, released on May 18, 

2020 by the Office of the Governor. 

This document is a work in progress and strictly meant to be recommendations for public health and safety . 

Last updated: June 10, 2020

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Materials included in health guidelines: Childcare

Training guide for 

employees

State supply chain 

implications and 

agencies involved

Overall operating 

model implications

Checklist of changes 

and recommendations

Cleaning and sanitizing, 

physical distancing, health 

and safety, facility safety, 

child and parent 

expectations, employee 

support

Supplies, cleaning 

operations, facility layout

FDA and CDC-

recommended best 

practices

Potential supply chain 

impacts and agencies 

involved in reopening

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Plan for childcare facilities to reopen
Based on Beyond Recovery State Plan issued on 5/18/2020

ÅChildcare open for 

children of 

essential workers 

only

ÅAll other childcare 

facilities closed

and can engage in

distance learning

ÅOpen some childcare 

facilities but 

encourage families 

to stay at home if 

possible

ÅStrict sanitation and 

safety measures

ÅWhen some childcare 

facilities can provide 

appropriate health and 

safety measures for 

children and employees

ÅWhen some facilities 

can prepare for 

frequent sanitation

ÅOpen for all children 

with arrangements 

made for vulnerable 

populations

ÅSanitation and safety 

measures still in place

ÅOpen with normal 

operations but 

continuation of 

safety practices

Stay at Home
Essential childcare only Open for some 

groups

Act with Care
Open with safety 

measures

Recovery
Open with normal 

operations

What is 

required for 

childcare 

facilities?

When will 

childcare 

facilities be 

ready?

ÅWhen childcare 

facilities can provide 

appropriate health and 

safety measures for 

anyone on-site

ÅWhen all childcare 

facilities can provide 

appropriate health and 

safety measures for 

children and employees

ÅWhen all facilities can 

prepare for frequent 

sanitation

ÅWhen facilities have 

demonstrated safe 

practices of child and 

employee safety 

protection under "Act 

with Care"

ÅFull reopen / "back 

to normal"

ÅContinue safety 

practices  

New Normal
Full reopen 

long-term

ÅWhen facilities 

maintain safety 

standards long-term

CHILDCARE

Minimum of 14 days of sustained progress before moving to the next impact 

level. Ability to move impact levels is contingent on improved public health 

outcomes and COVID-19 situation, and decision is made by Governor and Mayors.

Phase 1: Stabilization Phase 2: Reopening Phase 3: Long-term Recovery Phase 4: Resilience

Safer at Home

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Recommended protocols for childcare facilities to resume operations (1/5)

Ç Prior to reopening, complete a thorough and detailed cleaning of entire facility, with focus on high -contact areas that 

would be touched by both employees and children (e.g., desks, equipment, toys, outdoor play structures). 

Ç Make hand sanitizer readily available to adults throughout the facility and securely stored out of reach of children. 

Ç Frequent hand washing is preferred over hand sanitizers for children, but use hand sanitizers if there is no access to 

running water.  Use of hand sanitizer must be monitored by an adult/staff member to ensure children do not swallow 

alcohol.

Ç Require staff to frequently sanitize high -touch surfaces and shared resources (e.g., door handles, light switches, etc.).

Ç Conduct extra deep cleaning of tables, chairs, etc. daily after hours with EPA-registered disinfectant products.

Ç Clean and sanitize restrooms and diaper changing areas regularly based on frequency of use (e.g., throughout day).

Ç Between staggered meal times or indoor play times, wipe down and disinfect tables.

Ç Per CDC guidelines, conduct normal routine cleaning of outdoor areas. Disinfect daily high -touch outdoor surfaces (e.g., 

handles).  

Ç Avoid use of items that are not easily cleaned, sanitized, or disinfected (e.g., plush toys, sand table, water table). 

Playdough and similar materials should be kept in separate bags labeled for each childõs use. If using plush toys for 

infants, toys shall be used by only one child and must be laundered and dried before next usage.

Ç Close off areas used by any person exhibiting COVID-19 symptoms and do not use them until they have been cleaned. Wait 

at least 24 hours or as long as possible before cleaning and disinfecting to reduce risk to individuals cleaning the area. 

Ç Ensure safe and correct application of disinfectants and keep disinfectant products away from children and stored in a 

secured area.

Ç Keep each childõs belongings separated during the day in individually labeled storage containers, cubbies, or areas.

Ç Consider having families to take home their childrenõs belongings each day to be cleaned. 

Ç Have bins to separate toys that have been handled by children for disinfecting before their next use.

Ç Ensure adequate supplies to minimize sharing of high touch materials to the extent possible (art supplies, equipment etc. 

assigned to a single child) or limit use of supplies and equipment by one group of children at a time and clean and 

disinfect between use.

Supporting a common

ònew normaló foundation

to mitigate COVID-19

The following checklist 

provides adaptations for 

childcare facilities to 

resume operations

These actions will run

in parallel to public

health efforts

Our priority is protecting 

communities in Hawaiôi by 

acting as good stewards

Subject to change based 

on public health guidance

Cleaning and Sanitizing

CHILDCARE

Guidelines are applicable to "Stay at Home", "Safer at 

Home" and "Act with Care"

Source: CDC, global benchmarking, input from local Hawai'i childcare providers

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Recommended protocols for childcare facilities to resume operations (2/5)

Supporting a common

ònew normaló foundation

to mitigate COVID-19

The following checklist 

provides adaptations for 

childcare facilities to 

resume operations

These actions will run

in parallel to public

health efforts

Our priority is protecting 

communities in Hawaiôi by 

acting as good stewards

Subject to change based 

on public health guidance

Ç Create childcare groups in accordance with the childcare rules based on the child's age.

Ç Childcare groups should include the same children each day with the same childcare providers. Limit cross -

deployment of staff across facilities and centers.

Ç Keep childcare groups distanced by using separate facility areas, room dividers, multiple rooms, etc.

Ç Implement delayed or staggered schedules for time spent outdoors and for any communal spaces.

Ç Schedule staggered meal times to reduce exposure in large areas and limit the number of children per table.

Ç Implement staggered arrival and pick up times, have childcare staff meet families/children outside the facility as 

they arrive, or take other measures to minimize contact with visitors (e.g. limiting number of families into the 

facility at a time, waiting families are separated by six -foot distances, etc.)

Ç When determining appropriate space capacity for each childcare group, ensure that all children in a group have at 

least 36 square feet each of personal space to allow for physical distancing.

Ç Space out seating and cribs/cots/mats for nap time (head -to-toe positioning) to six feet apart, if possible (given 

space limitations) and as appropriate for the children's ages.

Ç Cancel large group and communal activities such as field trips and parades.

Ç Minimize activities that require close contact (e.g., circle time), sharing of materials, and waiting in line.

Ç Advise employees, children and parents to avoid spending unnecessary time at facility and classroom before or after 

care is needed.

Ç If food is offered at any event, have pre -packaged boxes or bags for each attendee instead of a buffet or family -style 

meal. Avoid sharing of food and utensils.

Ç Serve meals in classrooms instead. Have staff put each childõs meal on a plate, to limit the use of shared serving 

utensils. 

Physical Distancing

CHILDCARE

Source: CDC, global benchmarking, input from local Hawai'i childcare providers

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change

Guidelines are applicable to "Stay at Home", "Safer at 

Home" and "Act with Care"
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Recommended protocols for childcare facilities to resume operations (3/5)

Ç Conduct daily temperature checks and visual well checks for all children, staff and visitors upon entrance to the facility. K eep a log of 

temperature checks. CDC considers a person to have a fever when measured temperature is at least 100.4 °F.

Ç Implement health check screenings (e.g., temperature checks and symptom screening) safely and respectfully, with measures in place 

to ensure confidentiality as well as in accordance with any applicable privacy laws or regulations. Follow CDC Guidance for Screening 

Children Upon Arrival .

Ç All employees must wear face masks or face shields as much as possible throughout the day.

Ç All visitors (including parents) must wear masks when on site, including drop -off and pick -up of their children, and practice si x-foot 

distancing from others who are not their children. 

Ç A caregiver at a family child care home does not need to wear a face mask or face shield if he/she is the only adult caring f or the 

children.

Ç Verify (e.g., through having families and staff sign a written form) that employees and children returning to facility have n ot 

experienced COVID-19 symptoms for 14 days prior to return. For children in care, staff will need to verify any symptoms of the c hild 

with parents.

Ç Each provider may determine whether to require children to wear masks. Wearing of masks is appropriate only if the child can safely 

and reliably wear, remove, and handle the masks following CDC guidance throughout the day.

Ç Per CDC guidelines, children under 2 and anyone with trouble breathing should not wear a cloth face covering.

Ç Masks should not be worn by children while they are sleeping.

Ç Visitors and volunteers should be limited to individuals required to perform a professional service or function (e.g., speech therapists, 

health providers, Child Welfare Services workers, licensing) and follow the requirements for wearing masks or face shields an d 

practicing six -foot distancing if not required to provide direct services to children in care.

Ç Train all employees and children (as appropriate for their age) on the importance of frequent handwashing, proper sneezing/co ugh

etiquette, the use of hand sanitizers with at least 60% alcohol content, and give clear instructions to avoid touching hands to face. 

Organize routine handwashing breaks and always wash hands before and after meals, indoor play, and outdoor play, and after us ing the 

restroom.

Ç Train all employees on COVID-19 symptom detection , common modes of COVID-19 transmission (e.g., close exposure to a person 

infected, respiratory droplets, touching contaminated surfaces and then touching face), and how to prevent COVID-19

Ç Require employees, parents and children to not enter the facility and quarantine per Hawai'i public health guidelines if expo sed to 

COVID-19.

Ç Update sick policy to include COVID-19 and have each parent sign off that they understand the amended sick policy.

Supporting a common

ònew normaló foundation

to mitigate COVID-19

The following checklist 

provides adaptations for 

childcare facilities to 

resume operations

These actions will run

in parallel to public

health efforts

Our priority is protecting 

communities in Hawaiôi by 

acting as good stewards

Subject to change based 

on public health guidance

Health and Safety

CHILDCARE

Source: CDC, global benchmarking, input from local Hawai'i childcare providers

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change

Guidelines are applicable to "Stay at Home", "Safer at 

Home" and "Act with Care"

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://protect-us.mimecast.com/s/saibCR6LW2Uj1QkOhNUaDv
https://protect-us.mimecast.com/s/qbHMCVON1gcN6XLZTyJMIc
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Recommended protocols for childcare facilities to resume operations (4/5)

Supporting a common

ònew normaló foundation

to mitigate COVID-19

The following checklist 

provides adaptations for 

childcare facilities to 

resume operations

These actions will run

in parallel to public

health efforts

Our priority is protecting 

communities in Hawaiôi by 

acting as good stewards

Subject to change based 

on public health guidance

Ç Log all visitors (including parents) for purposes of supporting contact tracing by the Hawai'i Department of Health.

Ç Ensure that ventilation systems operate properly and increase circulation of outdoor air as much as possible by 

opening windows and doors, using fans, and other methods.

Ç Ensure that all water systems and features (e.g., drinking fountains, sinks, toilets) are safe to use after a prolonged 

facility shutdown (i.e. flushing of water distribution systems). Encourage families and children to bring their own 

water bottles each day.

Ç Have trained back-up staff in order to maintain sufficient staffing levels or reduce the number of children in care if 

there is insufficient staffing.

Ç Before reopening and throughout operations, ensure adequate supply and storage of necessary materials to meet PPE 

(face masks, gloves, etc.) and cleaning requirements.

Ç Communicate safety protocols to all employees, including appropriate points of contact (e.g., local officials) to 

report violations of protocols.

Ç Develop a procedure to send home individuals with any flu -like symptoms or high temperatures and keep them 

separate from other children until they can be picked up. Call parents for immediate pick -up.  If it is an emergency, 

call 911 for immediate treatment.

Ç Identify an area to separate anyone who exhibits flu -like symptoms during hours of operation, and ensure that 

children are not left without adult supervision.

Ç Notify local health officials, staff, and families immediately of any possible child, visitor or staff case of COVID -19 

while maintaining confidentiality as required by the Americans with Disabilities Act (ADA). 

Facility Safety

Source: CDC, global benchmarking, input from local Hawai'i childcare providers

CHILDCARE

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change

Guidelines are applicable to "Stay at Home", "Safer at 

Home" and "Act with Care"
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Recommended protocols for childcare facilities to resume operations (5/5)

Supporting a common

ònew normaló foundation

to mitigate COVID-19

The following checklist 

provides adaptations for 

childcare facilities to 

resume operations

These actions will run

in parallel to public

health efforts

Our priority is protecting 

communities in Hawaiôi by 

acting as good stewards

Subject to change based 

on public health guidance

Source: CDC, global benchmarking, input from local Hawai'i childcare providers

CHILDCARE

Child & Parent Expectations

Ç Post signs throughout the facility for employees, children and parents on shared responsibilities (including proper 

hygiene and sanitization, face coverings, physical distancing, and information for reporting concerns).

Ç Make safety protocols publicly available for employees and parents.

Ç Use communication methods (e.g., email, video conference, text, notices) to educate all families on the new 

protocols and what to expect when at the facility.

Ç Update family emergency contact information.

Ç Share COVID-19 related program policies with families, and inform families how to notify the facility if they have had 

contact with COVID-19 patients.

Ç Continue to make resources available to families to address social -emotional and other needs.

Employee Support

Ç Communicate with employees regularly and seek employee feedback on an ongoing basis.

Ç Review training after Day One by providing ongoing methods of additional training to reinforce messaging and 

changes to policies or procedures.

Ç Designate a staff person to be responsible for responding to COVID-19 concerns. Employees should know who this 

person is and how to contact them.

Ç Ensure all staff have adequate sanitizing supplies and PPE equipment.

Ç Keep a daily checklist of cleaning and sanitizing responsibilities to be used by employees.

Ç Train all employees on leave benefit options and policies.

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change

Guidelines are applicable to "Stay at Home", "Safer at 

Home" and "Act with Care"

Guidelines are applicable to "Stay at Home", "Safer at 

Home" and "Act with Care"
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Potential operating model implications: Cleaning and sanitizing

Å If surfaces are dirty, they should be cleaned using a detergent or 

soap and water prior to disinfection.

Å Require staff to frequently (e.g., every hour) disinfect surfaces 

repeatedly touched by children and employees.

ð Doorknobs, classroom equipment, desks, railings, kitchen 

areas, switches, faucets, handles, toilet flush levers, etc.

Å Use EPA-registered disinfectant products for COVID-19.

Å For electronics, follow manufacturer's instructions for 

disinfecting.

Å Launder all towels, linens, etc. on a daily basis using the warmest 

appropriate water setting for the items and dry items completely.

Å Cleaning staff should wear disposable gloves for all tasks in the 

cleaning process, including handling trash.

Å Ensure that cleaning staff wash hands often with soap and water 

for 20 seconds.

Å If a person with suspected or confirmed COVID-19 has been in the 

facility, follow CDC's Guidance for Cleaning and Disinfection After 

Persons Suspected/Confirmed to Have COVID-19 Have Been in the 

Facility.

Å Clean or wash sleeping mats and blankets as much as reasonably 

possible (e.g., families wash at home once a week).

For further reading:

Å Cleaning and Disinfection for Community Facilities (CDC)

Å Guidance for Schools and Child Care Programs (CDC)

Å Guidance for Child Care Programs that Remain Open (CDC)

Å Hand soap readily available at every sink

Å 60% alcohol-based hand sanitizer throughout facility (e.g., on counters)

Å Cleaning supplies (e.g., soap and water, bleach, rubbing alcohol, etc.)

Å EPA-registered disinfectant products

Å Disinfectant wipes

Å Signs throughout facility encouraging everyone to frequently wash 

hands and sanitize

Å Laundry detergent

Å Disposable gloves and face masks for cleaning staff

Source: CDC, New York Department of Health, input from local Hawai'i childcare providers

CDC-recommended cleaning operations Sample on-site materials for cleaning and sanitizing

Sample facility cleaning schedule

CHILDCARE

Click here for sample cleaning, 

sanitizing and disinfecting 

schedule for childcare 

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html#Cleaning
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
https://nrckids.org/files/appendix/AppendixK.pdf
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Potential operating model implications: Physical distancing

Å Place signs and posters throughout facility reminding people to 

physical distance whenever possible and to wash hands.

Å If needed, place floor markings instructing children where to 

stand (e.g., while waiting in line).

Å Place signs, arrows, cones, etc. outside of drop off/pick up area 

to direct parents on where their children can be dropped off and 

escorted into the facility.

Å Organize meal times in "batches" to prevent overcrowding.

Note: Physical distancing may be hard to implement for younger 

children. Facilities are advised to follow as many physical 

distancing guidelines as they reasonably can.

For further reading:

Å Guidance for Schools and Child Care Programs (CDC)

Å Guidance for Child Care Programs that Remain Open (CDC)

Å Signs throughout the facility (on windows, walls, etc.) reminding 

people to maintain proper physical distancing and remain

6 feet apart whenever possible

Å Floor markings (e.g., tape or graphics) to instruct people where to 

walk and stand

Å Floor markings to indicate where tables and chairs should be placed 

inside rooms to promote physical distancing

Sample physical 

distancing sign

Source: CDC, global benchmarking, input from local Hawai'i childcare providers

Sample physical distancing guidelines for childcare Sample on-site materials for physical distancing

CHILDCARE

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Potential training guidelines on health and safety

Å Wash hands for at least 20 seconds, after going to the bathroom, before 

eating, after blowing your nose, coughing or sneezing, and after extended 

contact with high -touch surfaces.

Å Always wash hands with soap and water. If soap and water are not readily 

available, use an alcohol -based hand sanitizer with at least 60% alcohol. 

Å Organize once-hourly handwashing breaks for children and employees 

throughout the day. Organize wipe-down routines for children's tables.

Å Assist children with handwashing upon arrival into the facility and before 

departure.

Å Avoid touching your eyes, nose and mouth with unwashed hands.

Å Cover your cough or sneeze with a tissue, then throw tissue in the trash 

and wash hands after.

Å Try not to use others' toys, books, etc. when possible. If necessary, clean 

and disinfect them before and after use.

Å Clean and disinfect frequently touched objects around you.

Å For parents, children or staff who have recently traveled to a COVID -19 

affected area, advise them to follow guidance from health officials and 

review updated CDC information for travelers .

For detailed training materials please see:

Å COVID-19: How to protect yourself and others (CDC)

Å Guidance for Schools and Child Care Programs (CDC)

Å Guidance for Screening Children Upon Arrival (CDC)

Å Employees with COVID-19 symptoms should report them to their 

supervisors immediately.

Å Employees with COVID-19 symptoms should stay home and follow the 

CDC's What to do if you are sick with COVID-19.

ð Clean and disinfect surfaces in their workspace 24 hours after the 

employee has left.

Å If an employee tests positive, they should disclose to healthcare providers 

that they work in a school or childcare facility.

Å Employees who are well, but know they have been exposed to COVID-19 

outside of the workplace should notify their supervisor and follow CDC-

recommended precautions 

Å Workforce controls should be implemented to reduce transmission among 

employees, including temperature screenings, disinfecting of workspaces 

and equipment, employee self -monitoring, masks and physical distancing 

protocols.

Å For previously sick employees who are returning, follow CDC's guidance 

for discontinuation of home isolation for persons with COVID -19.

For additional training materials on employee health, please see:

Å FDA's Employee Health and Personal Hygiene Handbook

Å CDC's Symptoms of Coronavirus

Source: CDC, FDA, input from local Hawai'i childcare providers

CDC-recommended personal hygiene guidelines FDA and CDC-recommended employee health guidelines

CHILDCARE

Employers should ensure that the facility has adequate supplies to 

support healthy hygiene behaviors, including soap, hand sanitizer with 

at least 60% alcohol, and tissues.

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change

https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/community/critical-workers/implementing-safety-practices.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Employee and family support: Sample reopening communication practices

Å Communicate early and frequently to make employees aware of 

changes.

Å Provide details of the changes.

Å Encourage employees to participate and comply with new work 

practices.

Å Conduct demonstrations and training to introduce new skills to 

staff before official reopening day (e.g., classroom physical 

distancing).

Å Consider a variety of communication channels and materials, 

including email, text messages, etc.

Å Consider communications focused on

ð Why the facility is safe to reopen and how it is following 

state guidelines for reopening workspaces

ð Instructions for how to prepare for arrival

ð Suggestions for commute alternatives

ð Overview of what to expect when returning employees 

arrive, including new entrance protocols, supplies, 

sanitization requirements, capacity limits, etc.

A well -thought out reopening communications strategy addresses the details of the transition and anticipates questions & concern s

Source: Cushman and Wakefield, Recovery Readiness: A How-To Guide For Reopening Your Workplace; input from local Hawai'i childca re providers

Cleaning procedures

Å Let families know about adjusted cleaning protocols

Contact information

Å Phone number or email for families to contact if they have 

further questions

Links to government and health websites

Å Links to COVID-19 guidance from CDC or Hawaii.gov

Sample communication platforms include email, text 
message, video conferences, phone calls, social media, etc.

Recommended employee communication practices
for reopening childcare services

Sample family communication topics

Changes in facility schedule

Å Share any updates to facility schedule, including extending 

school year, etc.

What to expect

Å Communicate guidelines for what children or families can 

expect when returning (e.g., hourly handwashing)

CHILDCARE

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change



cdc.gov/coronavirus

CDC CHILD CARE DECISION TREE:CHILDCAREPROGRAMSDURINGTHECOVID-19 PANDEMIC

Should you consider opening?

ṉ Will reopening be  

consistent with applicable 

state and local orders?

ṉ Are you ready to protect 

children and employees at

higher risk for severe illness?

ṉ Are you able to screen 

children and employees 

upon arrival for symptoms 

and history of exposure?

Are recommended health and safety actions in

place?

ṉ Promote healthy hygiene practices such as hand 

washing and employees wearing a cloth face

covering, as feasible

ṉ Intensify cleaning, sanitization, disinfection , and

ventilation

ṉ Encouragesocial distancing through increased 

spacing, small groups and limited mixing 

between groups, if feasible. For family child

care, monitor distance between  children not 

playing together and maintain distance 

between children during nap time

ṉ Adjust activities and procedures to limit sharing 

of items such astoys, belongings, supplies, and

equipment

ṉ Train all employees on health and safety

protocols

Isongoing monitoring in place?

ṉ Develop and implement procedures to check for signsand 

symptoms of children and employees daily upon arrival, as 

feasible

ṉ If feasible, implement enhanced screening for children and 

employees who have recently been present in areas of high 

transmission, including temperature checks and symptom 

monitoring

ṉ Encourage anyone who is sick to stay home

ṉ Plan for if children or employees get sick

ṉ Regularly communicate and monitor developments with 

local authorities, employees, and families regarding 

cases,  exposures, and updates to policies and  

procedures

ṉ Monitor child and employee absences and have a pool of 

trained substitutes and flexible leave policies and practices. 

For family child care, if feasible, have a plan for a substitute 

caregiver

if provider or a family member in the home gets sick

ṉ Be ready to consult with the local health authorities if there 

are cases in the facility or an increase in cases in the local 

area

ALLALLALL

ANY

ANY

ANY

OPEN  

AND

MONITOR

DONOT  

OPEN

MEET  

SAFEGUARDS  

FIRST

MEET  

SAFEGUARDS  

FIRST

The purpose of this tool is to assist directors and administrators in making (re)opening decisions regarding child care progr ams

during the COVID-19 pandemic. It is important to check with state and local health officials and other partners to determine the

most appropriate actions while adjusting to meet the unique needs and circumstances of the local community.

CHILDCARE

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Example: Global benchmarking best practices for safely reopening childcare

ÅMonitoring staff/child health for 14 days before 

facility opening

Å Frequent temperature checks for children, staff, and 

visitors (before entering)

ÅChild temperature and health reports from parents 

Å Individuals with flu -like symptoms or high 

temperatures dismissed

ÅDoctor's note before returning after sick

ÅReduced rotation of staff within facility

Å Facility vendors or third -parties (security guards, 

janitorial services) required to follow hygiene 

guidelines

Å Suspending cross-deployment of staff across centers

Å Large gatherings and events cancelled/postponed

ÅDisinfect hands before entry; frequent hand washing and 

disinfecting throughout the day

Å Increased facility air ventilation and sanitation with 

wipe-down routines in rooms

Å Limited childcare group sizes

ÅDelayed or staggered schedules, including dismissal and 

play times

ÅCommunal spaces closed (playgrounds, cafeterias, etc.) 

to public

Å Fixed seating in small groups with wipe -down routines

Source: Global benchmarking

CHILDCARE

Staff

Monitoring Safety Measures

Å Appropriate hand washing facilities provided

Å Frequent breaks for everyone to wash hands

Å Extra staff dedicated to cleaning bathrooms

Å Extra staff dedicated to cleaning toys, furniture, 

learning spaces

Cleaning 

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

Example: Protocols implemented across countries when re -opening schools that 
can be adapted for childcare facilities

Category Measure Denmark Taiwan China Germany CDC

Movement 

controls

Child drop-off and pickup conducted in intervals

Designated routes to move around facility

No gathering of teachers in staff rooms

Distancing 

modifications

Reduced class sizes (e.g., classes split in two)

Lunch inside with staggered seating instead of at cafeteria area

Dedicated room and teachers for each class

Food sharing banned

Cleanliness, 

PPE & 

monitoring

Frequent hand washing

Hand sanitizer deployed across facility

Frequent disinfecting for common surfaces (e.g., door handles)

Temperature check before entry

Improved ventilation

NOT COMPREHENSIVE 

Source: External news reports, respective Ministries of Education

CHILDCARE

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change
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WORK IN PROGRESS; TO BE REFINED AS HAWAI'I STATE REOPENING PLAN IS UPDATED
This document reflects the latest reopening guidance from Hawai'i state agencies and is intended 

only as recommendations for businesses and communities as they prepare for reopening.

State impact: Potential supply chain implications & agencies involved in early 
education and childcare services reopening

Potential supply chain impacts to
reopening of childcare or early education services

Potential influx of PPE and hand sanitizer

product orders for adequate supply within 

childcare facilities statewide

Potential influx of cleaning and EPA -

approved disinfectant products due to more 

facilities requiring frequent and detailed 

cleaning

Å Soap, detergent, bleach, wipes, etc.

Potential increase in orders for posters, 

signs, etc. to accommodate appropriate 

notices throughout facilities

Potential agencies that may need to be involved
in reopening childcare or early education services

Local police departments for each city

Hawai'i Department of Health

Mayor's Office for each county

Hawai'i Department of Education

Hawai'i Department of Human Services

State

agencies 

Other

agencies 

CHILDCARE

Hawai'i State Teachers Association

Executive Office on Early Learning

Based on Beyond Recovery State Plan issued on 5/18/20 ðSubject to change
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